oeartcy LEAD Conference 2024
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Thrive Contact
Management
System - Workshop
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WILL

ok GO



P

Christmas
Island

-

Noriheen Tarrtory

{}

FParth

AUSTRALIAN UNION
CONFERENCE

P \
~ S - N
'.‘I \‘
s = \
SEe ey \
Port Moresby @ L
(4
A L | A
Oueensiand
Brishane ¢

)

R,

South Pacific Division (SPD)

— — ™

< \\“\.\\ ! Gilbert Is.
papua PAPUA NEW GUINEA 4

NEW GUINEA UNION MISSION

i

\ \\

\ p
- s Tuvy
; >, Solomon Is. 3

;‘;‘X "\\\‘\ .
N Yy - W"I
~ ° \\“.‘\ FU
\\v\ \)\\
Vanuata " ™
\\.‘_\ Fiji A
T
b
\‘- / .
’New
Caledonia

Norfolk Is. &

£
r
Lord Howe q
0 Island
4
2,
/ O )
g ’lz_) Qb- Vg

o - /
7 ,,,,S{Chrismhurch \

" ' 4
" 'NEW ZEALAND
23

Auckland Is.
P. .

Adventist

Technology

-

bes

noitu

bler
PITCARIN

/

ROk GO






R GO



CULTIVATING CONNECTIONS
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_ K
Login Register Interes

JLTIVATING CON

s
% ontact mana ,,;’

lurches It em

fo*stermg a nurturlng environment for
discipleship.

Sign Up

thrive.adtech.org.au



A Universal problem..

Every year, thousands of decisions are made requesting followup
Often there is little or no support or accountability to the followup process

As a result, many contacts are lost - we believe this is a problem that demands a
solution..

Rk GO



Following up decisions

Decision Discipleship Continued
— — ' —p growth &
for Christ by church Baptism gService

Woris i GO



Memory

Paper

Diary

Phone

Emails

Spreadsheet

Other Applications..?

Decision Discipleship
for Christ by church

-

—p Bapt

Rk GO



WELL,1 GUES3 ITS INEVITABLE
"THAT A FEW PECOPLE WiLL
FALL THROUGH THE CRACKS..,

Rk GO




000 Board & Share

Aa

Kanban boards (trello etc)

KR GO



e people Dashboards  Lists = Workflows Forms  People Tumbulgum

People 5 -

Filter = X Profile status Active ~ ™ )
4 people [ ~
PHOTO FIRST NAME LAST NAME PRIMARY EMAIL PRIMARY PHONE DIRECTORY STATUS GENDER » PROFILE CREATED AT PROFILE UPDATED AT

Planning Centre

R GO



Email to pastors

Pastor make plan to visit

Difficult to make contact?

Consent from parents?

Ministry demands, “I’ll see them on Sabbath”
Delegate to a member

Life is busy

Accountability for every decision?

Decision Discipleship
for Christ by church

-

—p Bapt

R GO
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Where do Decisions
happen?

Summer Camps

Big Camps

Radio/ TV ministry
Web studies, websites
Big Camps

Pathfinder Camporees
Local Churches

Local School Events
Church members

etc.




Camps, Big Camps

Radio/ TV ministry ,f“'--.

/

Hope VA '
/

P

Web studies, Websites

Big Camps ,. |

Pathfinder Camporees

Local Churches

Local School Events

PIAIII’AIA Mf\mlﬂl\lﬁﬂ I\J‘A

Discipleship
by church

Decision

for Christ '

Church 1

Church 2

Church 3

Church 4

Church 5

School 1

School 2

School 3



CULTIVATING CONNECTIONS
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Thrive: Empowering Church Discipleship

Contact Management Attendance Follow-Up Interactions Empowering Leaders

Effortless Contact Management

Thrive offers an intuitive interface to manage all Church contacts in
one place. Whether it's recording attendance at local Church
events or recording participation in local events, Thrive ensures
every interaction is logged accurately.

| WILL

M GO

A7




Designed for Every Step of Your Spiritual Journey

Thrive is the bridge connecting those making decisions for Christ with the local church members who
will follow up and support them!

CARE

Nurture every step toward Christ from first
contact to baptism and beyond. Thrive ensures
that every interaction, from the initial contact to
ongoing spiritual growth, is documented and
supported.

ENGAGE

Scaffolded support for your team as they
disciple others. Thrive provides structured
support to help your team effectively engage
and disciple church members and visitors.

SEE

See your discipleship tree/journey from start
to finish. Visualize and track the entire

discipleship journey, making it easier to
understand and manage the progress of each

individual. %B@ IG%



1. Care for contacts

Pray for, support and Nurture
- every contact

- every decision




II 2. Support your
disciple-makers

The tools your members and
churches need to engage with
seekers, new believers and
growing disciples




III 3. Work together

haring between overlapping
roups/ churches, with seamless
astoral transitions.

© 0 O

- Multiple groups
- Contact sharing

- Discipleship history




thrive —

CULTIVATING CONNECTIONS

K S ) MINISTRY DEVELOPMENT

—~
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Enter your email address and password.

you@example.com

Log in with email and
password

Password

Don't remember your password?

Sign up

Sign up. Church members to
ask to join.



Contact
Generators @ anSENTIA)

N
thrive —(©) d

MINISTRY DEVELOPMENT
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Team users (Gethsemane)

Dashboard

Reports

Owners

Contacts Simon Peter

Owners are typically Pastors or
Chaplains, and can add, remove,

and manage team users and

Owners

simonp@uguru.com.au

Events

(eg. Pastors, Chaplains,

My team contacts. Inte re5t COOI’dinatorS)
Team users
Switch team Leaders

Leaders (eg. elders,
administrators)

Leaders often serve as elders or Leah Jacobs
Switch group administrators, and have some
capability to manage users and

groups.

leahj@uguru.com.au

Notifications

Members

Members (eg. church
members)

Members can manage their Me Matthew Collector
contacts or those they have been matthewc@uguru.com.au

assigned to.

Leah Jacobs | WILL
Gethsemane (Leader) % o L ‘ —O

Log out







é th rive View contact: Noah Arkman m

CULTIVATING CONNECTIONS

Dashboard

Reports

Noah Arkman Member status Regular Member

Contae s j  Male/123yearsold Summary I .
4 : Address 5688 Cobbadah Road Bingara
New South Wales 2404, Australia

Add new

Source Unknown

Switch group
@ 5 days since last interaction.

Events

SHARED
INFORMATION

This contact is shared between the following teams:

Notifications

Share your notes
with others from
your ministry team

Gethsemane
Gethsemane (Grow Group)

Interactions Decisions Interests Private notes Delegate Relatio

Simon Peter
i  Gethsemane (Owner)

i




' EDIT PROFILE
Update the Contact's
| details.

REPORTS
CGenerate reports
to assess your
progress.

View contact: Noah Arkman edit W Add new | ADD NEW
Create a new
Dashboard contact.

SWITCH

) Reports r i r
Change between M"'l*"‘";' 1‘:"""3" ” o :j:;;m o :
' Contac = ale years o
d I.H:E re nt C h urc h & - - ] Address 5688 Cobbadah Road Bingara CGNTACT
or S'Ch':':'ll grc‘u pS. 4 New South Wales 2404, Australia DEtE”IS Elnd
dictina Source Unknown avatar of

this contact.

Switch group
@ 5 days since last interaction.

Events

MY TEAM
A Team is a Church
or School that you QL Notifications
and your members
can have access to

My team

GROW o

CYCLE

Current stage

of this contact in

the grow-harvest
model.

°This contact is shared between the following teams:

Gethsemane
Gethsemane (Grow Group)

INTERACTIONS
Document all interactions
you and your team have had
with this contact.

I Interactions Decisions Interests Private notes Delegate Relationships Groups Activity log

SHARED o
CONTACT

A contact can

be shared among
different groups,
Including Churches
and Schools.

L

Simon Peter

| Stmonkete PRAYER REQUESTS |

' VISITATIONS | i
| LITERATURE | |

== PHONE CALLS
BIBLE STUDIES &

i

Y
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&thrive

Dashboard
Reports

Contacts

Events
My team

Notifications

Matt Atcheson

Gethsemane (Owner)

Log out

Dashboard - Gethsemane

Events happening today

Leah's Grow Group

25th of September 2024 at 7:30PM

~nn RO
o RO witamey Gab

g

(Y s -t

Events (groups etc) happening Caanosr

Copy calendar URL

v‘bo R %‘;‘) "9
? | W |
Ecomee (e .4@‘"""'1 a ﬂ ?g_
'fé. Bingara
! oy O R 4@% =
3 B U
w')a"‘ﬂ =
Visualise Locations of
contacts, members
(‘a}%
e

000909

Thrive Dashboard, showing upcoming events and map of contacts.

KR GO




€ thrive
é 0. TIVA? rl..v oAt CONTACTS This year v £

QUTSTANDING FOLLOW-UPS
LD
Dashboard 1 2

Reports \

Contacts

Assgned contacts that do not yet have any completed interactions
logged by the assignee
Events

My team

FOLLOW-UP RESPONSE TIME (AVERAGE)
My group

1 week, 3 days
Visualise followup

Notifications

numbers and status

Time 1o first completed interaction by assignee

BAPTISM DECISIO

O

Thisyese MEMBERS ACTIVELY FOLLOWING UP CONTACTS
| S

|

Assgneas that have lagged an interaction with an assigned comtact in
the last 30 days

CONTACT SOURCES

Pie v [ 3 PRIMARY CONTACT SOURCE

Unknown
Faith FM ——,

o Unknown
Deopression & Rocovery

Matt Atcheson

-

Cethsemane (Owner)

Visualise contact Sources

Grow Group {Ownes)

Health Expo
Log out




® thrive

H CONNECTIONY

Dashboard

Reports

Contacts

Add new

Switch group

Events

My team

Notifications

Leah Jacobs
Gethsemane (Leader)

> Log out

Contacts
Group: Gethsemane

My contacts

| Ruth Moabite
Female

Priscilla Painter

Female

All contacts in team

Y Q

M Mike

Noah Arkman

Male

TG Tabitha Green

Ruth Moabite

Female

b8 Zacchaeus
&
s Male

TG Tabitha Green

Zacchaeus

Male

Boaz Bethel

Male

RJ Richard Jones

Priscilla Painter
PP

Female

Switch group

My contacts

Team contacts



(=

N 4 i
< thrive

IWaTiiGg CaORHECT IGME

Dashboard
Reports
Contacts
Events
Add new
My team

Motifications

Leah Jacobs

Gethsemane (Leader)

Log out

Events

Current

.

Nothing found.

Upcoming

Y Q

Prayer Meeting (Other Church Event)
1st of October 2023 at 7:30PM (recurring)

Events (groups etc) across the

Church/ team

Leah's Grow Group (Small Group)
1st of November 2023 at 7:30PM (rec urring]l

Worship Service (Worship Service)
2nd of December 2023 at 11:00AM (recurring)

Pathfinder Hall Honors (Pathfinders)
22nd of January 2024 at 9:00AM (recurring)

L



Zthrive

Dashboard
Reports
Contacts
Events

Add new

My team

My group

Notifications

Matt Atcheson

GCethsemane (Owner)

Grow Group {Ownes)

Log out

View event: Leah'’s Grow Group

Type Small Group
Public No
On 25th of September 2024

7:30PM - 8:30AM
Address 10 Narrabri Road Bingara

New South Wales 2404, Australia

Attendance on Wednesday 25 September 2024: 4

Select recurrence date

Wednesday 25 September 202¢ |X

I I

1N Mike

Noah Arkman

Detalls

Ruth Moabite

Detalls

100 Vv

ATTENDANCE OVER TIME

Event (Group) dashboard

Events — Leah’s grow group

Summary

TG

Manage group times/events

Zacchaeus

Detadls

Tabitha Green

Detadis

Manage Attendance




Attendance on Wednesday 25 September 2024: 4

< thrive

Dashboard

Reports
i Add visitor Add notes m

Contacts

Select recurrence date

Wednesday 25 September 202¢ |X

Events
Y Q
Add new
Zacchaeus
M Mike e
My team Detads
My group :
Noah Arkman Tabitha Green
@
Notifications Datalis Detalis
Ruth Moabite @
Detalls
100 v
ATTENDANCE OVER TIME Visualise attendance
5
(=) *,\
55 - ;
5
5'.:7",;
45
4 4
‘ ©) ()
35 -
3
Q -
Matt Atcheson Q
Gethsemane (Owner) 25 Attendance of Leah’s Grow Group
Grow Group {Owner)
2
Log out 15 -




:rl'"'..--.-'l::' ':' EEHEﬂTh-dH'f 4 -'ﬂ ¥ H @
QN ooty W illsw PRraot gasic info \,/GONSENTIA)
First name *
Matt from Willow Brook has invited
. Last name
you to share your contact details
with them so they can keep in touch
with you.
Gender
Your Details Matter %
We kindly ask you to share details you're Birth month/year
comfortable with, to help us serve you better. At o
a minimum, we need your first name along with a
e contact number or email address. Age (if date of birth unknown)
Mew contact form

Privacy Policy

Automatic consent . . :
we highly value your prii. New contact receives encrypted

This QR Code or URL provides a : .

straightforward way for individuals to to review and EICI:E[}l' oL || n k

submit their details and become contacts Understanding how we |

of Willow Brook. B . “PRF
information is important to US. You Can rina our

 Downioad [ copy W Email privacy policy here. Marital status

image . URL - contact
!

Consent

[ lagreetoshare ™| prayides info and consent
rook for the purpd

Privacy Policy. | underseamammymrommanen
will be kept secure and encrypted, and it

will not be used for purposes beyond those Contact
mentioned. An email or phone number is required.
Email *

Pastor invites new | decline consent.
contacts




Example:
Summer Camp for
teens




1 HAVE

DECIDED
TO FOLLOW

Decisions




Excel file to THRIVE

Teen Camp All Decisions Junior Camp 1 Avondale School Gateway CCAS The Haven Macquarie College \l
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thrive

« Thrive - Login X +

' CULTIVATING CONNECTIONS » C «# https://thrive.adventist.cloud/login

™

N

o\

Enter your email address and password.

Seventh-day
Adventist Church

you@example.com

Password

Don't remember your password?

Sign up



Import and share contacts

Import contact

Change all without team to

sfers

Rachel Jacobs

RJ Female [/ 14 years old Ephesus
Access till 20th of March 2025
Contacts Follow up « Bible study x Baptism x

Manage notifications

Add new Jimmy Blue

JB Male / 10 years old Gethsemane

Assign to

Access till 20th of March 2025

Import and share ,
Follow up «~ Baptism X

Switch group Tilly Black

B Female / 12 years old
Events Access till 20th of March 2025

Thessalonica

My team

Notifications

Matt Atcheson
Sample Conference (Entity admin)

Thrive: Cultivating Connections

Log out

Privacy policy | Code of Conduct



Camps, Big Camps

Radio/ TV ministry ,f“'--.

/

Hope VA '
/

P

Web studies, Websites

Big Camps ,. |

Pathfinder Camporees

Local Churches

Local School Events

PIAIII’AIA Mf\mlﬂl\lﬁﬂ I\J‘A

Discipleship
by church

Decision

for Christ '

Church 1

Church 2

Church 3

Church 4

Church 5

School 1

School 2

School 3
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Your virtual assistant.
Learn about the Bible and better
health with me!

Rk GO



8:08

4 z Hope VA PNG

Bible 1 - Knowing God
(You have already
completed this study)
Join us for a 14-lesson

journey learning about
God and who He is.

e WhatsApp, Messenger, Telegram..
e Courses written by humans (not Al)
e Personal, friendly tone

e Bible and Health lessons

e Gently asks to resume study

e Bridge invitation - meet real people

1. God's Word L
2.Who is Jesus?
3.Be Saved A

4. Grow like Jesus -

5. Team Jesus ¢

6. Growing Deeper @
7.God's Story &

8. Sharing Your Story §:
9. God the Father &

10. God the Son &

11. God the Holy Spirit *"
12.3in1-The Trinity ¢
13. Creation ©
14. The Great
Controversy ;4

3:08 AM
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...with the local Person to person

hSDlﬂthpastOFbOr welcome and
church members engagement

through
Bible study small
groups and

Qcééﬁm —_— Church attendance
Campaigpon—

...with health
ambassadors

1. Stories about Jesys
2. About the Bipje and

3. Baptismal Studies
Health Lessons

REACHING
THE PUBLIC
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rmon notes/ Decisions >> Register details >> Consent for future contact

For Sermon Notes, WhatsApp

“PNG4CHRIST-
to +675 _7000 1190

ofe



z Hope Va png

rebelled against God

4. Isaiah 14:12-14 Lucifer wanted to be greater than God - to replace God as ruler of
the Universe

5. Revelation 12:7-9 There was war in heaven and Lucifer and his followers were
expelled 4:15 pm

6. Genesis 1:27-31 God created a perfect planet with perfect inhabitants v
7. Genesis 2:16-17 God is love - He gave humans freewill to obey or rebel

8. Genesis 3:1-7 Adam and Eve were deceived by Satan and rebelled

9. Romans 5:12 Since then, humanity has inherited death and sin

10. Isaiah 59:1-2 Sin, rebellion, disobedience separates us from God

11. Romans 6:23 Sin leads to death but God gives life through Jesus

12. Revelation 20:10,15 - 21:5 Jesus will triumph and destroy the devil and suffering
A16 nm

verses
From
Sermon

PDF

Rk GO



We have a number of different resources available and are continually creating new ~
ones. We're happy to keep you informed about them.

Choose One topic that you are interested in learning more about?

A. The Bible
B. Health & Wellbeing

C. Family and Relationships
D. How to Pray

E. Bible Prophecy

F. Forgiveness

O Other

Type and Sendonly A, B,C,D, E,F,orO 9:12 am

Great choice! So we can send you information that you have requested, Do you give
permission for us to contact you so we can send this information to you?

Please respond by answering Yes or No. 9:12 am

& Yes

Offer

Consent

KR GO

912 am -
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During PNGA4Christ

8,600 Sermon notes downloads
1,170 follow up requests

KR GO




thrive

CULTIVATING CONNECTIONS

=3 R

Follow up

Dashboard
Al ot o ~ Member status Event Interest
Reports JA Male I ra C ke d I n Grow cycle Prepare
Phone
Contacts T h r i V e Source PNG for CHRIST 2024
Add new
Switch group
K2
Interactions Decisions Interests Pr es Delegate Relationships Groups Activity log

Events

My team

A QS

&) ® I

v iy

Prepare

Notifications

The discipleship journey begins by preparing the soil of the heart. Through acts of kindness and friendship, you'll

@ build trust and show genuine care. As you come close to individuals with Christlike sympathy, your personal
ministry, guided by the Holy Spirit, can soften even the stoniest hearts, allowing the gospel's profound truths to
grow and flourish within them. "Jesus . .. went about doing good” Acts 10:38. N

28th of April 2024 at 7:38PM - HopeVA @
By Hope Virtual Assistant

°0 Vv

Support Thrive
Papua New Guinea Union Mission



TESTIMONIAL

What Thrive users are saying!

"The Thrive app has been incredibly helpful. It gives me easy
access to my contacts and their details all in one place. | can
quickly reference past interactions, maintain accurate records for
accountability, and use the splash map to efficiently plan visits.
It's especially useful for managing multiple churches. All | can say
IS Praise God for Thrive it is an answer to my prayer to become
more efficient in ministry!”

Brad Moodie



What's Coming Soon

Native Phone Application-For even simplier
usability and convenience.

Bible Study Resources-A range of Bible
studies will be made available within the app,
enabling members and contacts to access their
choice of study in digital format, right from the

app.

Smart Notifications-Thrive will be able to
utilise your current location to alert you to
overdue appointments and many other intuitive
features to help you in ministry.



UNDER CONSIDERATION PLANNED IN BETA

Thrive Multilingual & Contextualisation 0

The purpose is to enable Thrive to be used in various
languages. Also to provide contextualisation across the
same language enabling variations of terminology.

Please leave a note indicating your preferred language.

Opportunities 0

Create a list of contacts who need to be accepted before
they join the local church or school. Opportunities may be
timed, in that if they are not accepted by a certain time
they are withdrawn. Also they may be offered to multiple
teams and only accepted by the first team to accept the

offer.

LAUNCHED

THRIVE | Admin

Contacts

Rk GO



UNDER CONSIDERATION PLANNED IN BETA LAUNCHED

Contact Consent 0 Child Consent 0
Consent is an important and often overlooked part of Making sure that parents and carers know who and how
how we store and manage sensitive information. Giving someone is following up with their child's spiritual

the power back to the contact themselves, in how their interests is important.

information will be used is desirable. Making this easy to

update in a safe and secure way is key.

Rk GO



UNDER CONSIDERATION PLANNED IN BETA

Import from ACMS 0

Give the ability for Church clerks to import data from
ACMS.

QR Code reader 0

Have the ability for a phone to become a QR reader for

marking attendance at events.

LAUNCHED

Contacts

Contact change Report 0

Show a report of all contacts that have recently updated

their contact details. So Clerks can see.

Events

QR Code generator 0

Have the ability for Thrive to auto-generateunique QR

codes for an upcoming event.

Permission to update Contact info 0

Enable Clerks to send invites to update contact
information through Consentia. They can see all contact
details, and make edits, but can't see the other

information such as timeline of interactions etc.

Rk GO



Thrive Glossary

Thrive User

A verified individual, a Seventh-day Adventist Member, who plays various roles and carries different responsibilities within Thrive.

Thrive Contact

A person about whom Thrive Users maintain information. These contacts are often Church Members or Students, but primarily include non-Adventist individuals
whom Users are supporting and guiding on their faith journey.

Thrive Team

A group of Contacts & Users, typically forming a Church or School. Teams represent the primary organizational unit within Thrive.

Thrive Group

A subdivision within a Team, such as a Church or School. While there's only one Team per Church or School, each Team can have multiple Groups. Examples
include Grow Groups, Youth Groups, or Sports Groups.

Thrive Events

Scheduled activities and gatherings. Events can be set as public (accessible to the Team) or private. They are used for recording attendance and integrating with
your calendar.

Interactions

Logged activities with each Thrive Contact, including Visits, Bible Studies, Phone Calls, Emails, Literature distribution, Prayer requests and responses, and other
custom interactions.

Key Decisions

Milestones and significant choices made by Contacts on their spiritual journey, recorded to track their progress.

Interests

Topics or subjects that Contacts are interested in exploring, particularly in study or discussion settings.

Private Notes

Secure, end-to-end encrypted notes, visible only to the author, ensuring privacy and confidentiality.

Assigning Contacts

Functionality to assign/delegate Contacts to specific Users for focused care and nurturing.

Family Relationships

Feature to map and display familial connections between Contacts.

Reports

Insights and analytics providing oversight of Contacts, including follow-up statistics, response times for new connections, and overall team engagement.

Notifications

Timely alerts and reminders to facilitate accountability and support for ongoing interactions and responsibilities.
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https://md.adtech.org.au




SCHOQL
CHAPLAINCY

Sowing seeds
of faith

INn the next
generation

ST RLLEN WHITE
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MD FOR CONFERENCE
LEADERSHIP

Understand, support and develop your
team like never before!

Have Conversations







DIVISION MINISTERIAL

Resource and develop ministers across the
Division through MD and MDLite




SEASONAL MINISTRY MAPS
Clarity, Collaboration, Conversations that matter

\ My porscnal philosaphy of ministry

Ag an abiding minister, | value,

How challenging has ministry been this quarter?

() 5-very

p A3 you reflect an the past season, how would you
characterise your emoticnsl state

Do you have an accountability partnar?

Have you clarified questions for your AP
10 ask you?

-1 neestte do ths

How many times did you moat with your
AP this quarter?

o How s your trust/epenness with your AB?

| MINISTRY ASSIGNMENTS (CHURCH NAME/SCHOOL/ARY HAME)

ApPROX. S1ZE
ATTENDANCE

% OF YOUR TIME

) |

Personal
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MINISTRY REPORT

2A | CHU

covn

CH HEALTH

0 @ T MET SEDN TR STER WITH ELDERE

MAME

DEPENDENCE ON GOD / ENGAGEMENT IN PRAYER

COMMENT O8 HOW FEUR

MIMISTRIES DEREND ONGOD 1M PRAYER

WTIATIVE

ACTIVITY THIE GUARTER

EFFECTIVENESE

ABJUSTMENTS PLANNED

OVERALL HEALTH

WHAT DOFS YOUR LEADERS KR TEAK AGRER 15 THE MOST IMPORTANT THING TO FOCUS ON RIGHT NOWT

| MITIATIVE

ACTIVITY THIS GUARTER

EFFECTIVENESS

ADJUSTMENTS FLANNED

[#1m]

[ Towa

cREATEST

GREaTEST FACTORS)

DIFPERERCE BETWEEN HAX + HIN
CHARIHUM MERLIE MNIHUME

Church

ENGAI

1HITIAT

SCHDY
SEHDK
SPECH

AT

£ 5 TriE #4035,

ErIOR CHARLAN HEHE

OMN GOD / EN: T IN PRAYER

COMMENT ON HOW YOUR TEACHE RS/LEADERS,/STAFF DEFEND CM GOD IM PRAVER

EFFECTIINESS | ADIUSTMENTS FLAKNED.

mImaTNE ACTRATY THIS QUARTER
1
1N THE SRIRITUAL OF YOUR SCHOOL
IHITIATE ACTRATY THIE GUARTER

EFFECTVENESS | AQIUSTMENTS 54 ARNED

SCHOOL AND CHURCH: WHAT DOES YOUR LEADERSHIP TEAM CURAENTLY SEE AS THE MOST IMBORTANT THING YOUR
SEHOOL CAN DO TO AUILD AELATIONSHIEDEVELOR SYNERGY WITH YOUR SUPPORTING CHURCH/ES/S TRENGTH EN
SPECIAL CHARACTER FOR THE GROWTH OF THE KINGDOM?

IHITIATHE ACTRATY THIE GUARTER EFFECTIENESS | ADILSTHENTS B AKNED

School
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CEMVLETED 8Y MOST SERH: S

DE! EONGOD/

ENT IN PRAYER

HAME

| COMMENT GN HOW YOMR CARE TEAM DEFEMDS ON GO0 N PRAYER

llﬂmni

BETHITY THS QUARTER

OVERALL HEALTH

HEOET IMPORTART THISG Ta FOCUST ON RIGHT HOWT

ITIATIVE ACTRATY THIS SUARTER EEFECTAENESS | ADJUSTHENTS PLANKED
| svmERGY Wi LOCAL CHURCH
| mimarve ACTRITY Tias QUARTER EITECTIVENESE | ADUUSTMENTE FLANNED.

Aged Care
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WINTER  SPRING

AUTUMN  WINTER  SPRING

SUMMER
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CSD (MINISTERIAL
MINISTRY REPORT BY TREVOR
MAWER

2 | VISION + STRATEGIC PLAN

Ensure alignment with Conference Vision:

LONG RANGE VISION (5-10 YEARS). WHAT DO WE SEE GOD CALLING US TO BE IN THE FUTURE?

SESSION GOAL 1 SESSION GOAL 2 SESSION GOAL 3 SESSION
OF 4 OF 4 OF 4

THIS YEAR VISION. WHAT WE PLAN TO SEE FULLFILLED BY DECEMBER?

HIS SEASON GOAL THIS SEASON THIS SEASON GOAL THIS SEASON GOAL
10F 4 2 OF 4 3 OF 4 4 OF 4

TASK TASK TASK TASK

fiLgol

Custom

SUMMER AUTUMN WINTER SPRING

@®

JOE BLOGGS
MINISTRY REPORT
5 | MILITARY CHAPLAINCY

MY WELLBEING

As you Reflect on the past season, how would you rate your
satisfaction with your role as a military chaplain?

‘Comment (Opticnal):

S- Thriving

ENGAGEMENT WITH MY CHURCH AND COLLEAGUES

Comment on Attendance/Connection with the Ministerial Team of your Conference and SDA Ministry Forums (include dates you

attended):

Regional Pastor's Cluster/ Meetings

Conference Minister's Meetings:

AUC Chaplains or Minister's Conventions:.

Other:

HIGHLIGHTS AND CHALLENGES

Military Ministry highlights over the last season:

Initiative/ Context

Comment and Reflection

+ Add More

Military




Ministry Development

REAP Cycle reo<p‘f
. Church or School leadershi
Review
team
. Pastor / Intern with
Evaluation

Conference

Auxano Plan Progress made by

Pastor/ Intern

Progress reported on

S Visible to Conference
ministry report




MDLite

Powerful Tools for Pastors

Ministry Development, Resourcing, Reporting and
communication tools that bring everything together in
one place for the pastor, ministerial team, and
administration.

-—rv - -

nload on the

App Store l:\ Google Play

*Requires an invitation from your Ministerial team to enable login



https://mdlite.adtech.org.au
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Add Detail

Farmily
Building, Intraductson to a loving dhwrch family

Pasiorgl Vigns Fed Waex 9

Church Lynches Or Meols Per Month 4

Small
Cultivate, Grow, Haorvest - 85 Groups, Bible
Studees

Bibk Stadies Per ‘wWeel

Lead Sabbath Sehasl Group Pes
FonEn

Baptiam, Prof. of Fairk

=)

Offline mode

Perfect for remote locations.
5
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when data is avallaple

N

Development Plans

Build ministry development

ans from thousands of

Resources

>

Ministry Progression

seamiless Internship,
1 R . PSRN | TUT o e 1 WY
Oradination & Cormmissioning

progression

| | \
919, O
]
Customised interface

nterface 1or eachn usel
customised 1o their
Crdrcnes, Supervisors dic

colleagues

L

Click-through
Reporting

Simple, click-and-submit
format tor guick and easy

ministry reporting

D000
D000

000

O
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Competency Reviews

.l .l I o N ll. | L ] I .
Gain valuable Insiants 10

ministry development via

peer feedback
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€ Port 2 - Ministry Report

Mepart J J0M - Quanas A/ Paet 1 - Masstry Repen

A pleasure to use!

Pastors love MDLite!

e Allractive design

e [xtensive access to Resources
e [ntuitive navigation

e Powerful ministry tools

e [ncentivised Development

e Efficient on data consumption




Powerful Backend tools for
Ministerial and Admin oversight

Oversee the ministry across the Conference like never before.
MDLite provides a seamless platform for pastor
communication, report storage and systems integration. The
MD Portal provides Mission, Conference and Union ministerial
and admin teams everything they need to support, inform,
coach and resource the pastoral team.
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Powerful Backend tools for
Ministerial and Admin oversight

Oversee the ministry across the Conference like never before.
MDLite provides a seamless platform for pastor
communication, report storage and systems integration. The
MD Portal provides Mission, Conference and Union ministerial
and admin teams everything they need to support, inform,
coach and resource the pastoral team.
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