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I WILL GO

LEADERSHIP OBJECTIVE 10 – KPI 10.2 – An 

orientation process for officers and 

executive committee members of all units 

of denominational structure is developed 

and widely implemented.

 

STRATEGIC PLAN



GC SECRETARIAT

KEY STRATEGIC ISSUE # 7 – 

WORKING POLICY – KPI 4  To develop and 

implement an orientation process on policy-

related items as well as others for officers and 

executive committee members of all units 

within the denominational structure.

 

STRATEGIC PLAN



Performing your work without planning is like an octopus 
on roller skates. 
There’s plenty of
movement, but
you never know
if it’s going to be
forward, backward
or sideways. 



If we see no necessity for harmonious action and are disorderly, 

undisciplined, and disorganized in our course of action, angels, who 

are thoroughly organized and move in perfect order, cannot work for 

us successfully. They turn away in grief, for they are not authorized to 

bless confusion, distraction, and disorganization. 

—Counsels for the Church, p. 244

 

ANGELS ONLY WORK IN A SYSTEM OF ORDER.



All who desire the cooperation of the heavenly messengers must 

work in unison with them. Those who have the unction from on high 

will in all their efforts encourage order, discipline, and union of 

action, and then the angels of God can cooperate with them. But 

never, never will these heavenly messengers place their endorsement 

upon irregularity, disorganization, and disorder.

—Counsels for the Church, p. 244

 

ANGELS ONLY WORK IN A SYSTEM OF ORDER.



THE
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WORKING 
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FOUNDATIONAL CONCEPTS
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 Council
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CONFLICT OF INTEREST
AND/OR COMMITMENT

GCWP E85

2022 Annual

 Council

IN REVIEW



DEFINE

The 4 Ds

in Managing a 
Conflict of 

Interest

DISCLOSE

DETERMINE DOCUMENT

IN REVIEW



TOPICS
• The Fiduciary Duties of a 

member of the GC Executive 

Committee.

• Introduction to MyMeetings
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coin



A Fundamental

Operating Principle of the

Seventh-day Adventist Church

coin

The Role of Committees

TOPIC



• Organizational units have a defined membership

• Organizational membership and status is conferred

• Decision-making is based on group processes

• Authority is distributed throughout the organization

FUNDAMENTAL OPERATING PRINCIPLES



1. Why Committee Processes Matter

2. Seventh-day Adventist Governance System

3. Elements of Board Room Culture

CONTENT OF PRESENTATION



LEARNING OBJECTIVES



1. Attain a comprehensive 

understanding of why committee 

processes matter

2. Describe the two systems of 

governance in the Seventh-day 

Adventist Church

3. List the four A’s of Board Room 

Culture

LEARNING OBJECTIVES

On completion of 

this orientation the 

participant will be 

able to:



1. WHY COMMITTEE PROCESSES MATTER



Effective group decisions do not arise 

spontaneously. They require deliberate 

designs in structure.















1. Pressure to maintain those numbers

2. Fear and silence (dissent not tolerated)

3. Too many “aspiring” colleagues

4. Weak boards (committees)

5. Conflicts of interest not addressed

6. Success is all that matters

7. Goodness in some areas atones for evil 

in others
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• Executive Committee • Board of Trustees/Directors

• Membership elects EXCOM • Membership elects Board

• Membership elects officers • Board appoints officers

• Each entity part of a chain of 

organization 

• Each entity a “stand alone” 

organization

• Numerous employees on EXCOM • One employee on Board

• EXCOM chair — internal • Board chair — external

• Officers report to EXCOM • CEO reports to Board
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How Different 
Generations Trust the 
Work of Committees 
in the Workplace

Generational Diversity

Millennials
(28-43)

Boomers
(60-78)

Gen Z
(12-27)

Gen X
(44-59)

For the first time, four generations 
are sharing the modern 
workplace. Those generations 
are:



How Different 
Generations Trust the 
Work of Committees 
in the Workplace

Trust in the work of Committees:

71%      Boomers

52%      Gen Xers

44%       Millennials

37%     Gen Zers

Generational Diversity
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ELEMENTS 
OF BOARD 
ROOM 
CULTURE

ATTITUDE

ATTENTION

ATMOSPHERE

ALTITUDE

• Commitment to excellence

• Enthusiasm about mission

• Effective use of time

• Focus on strategic issues

• Safe to talk

• Good group dynamics

• Governance not management

• Big picture/future perspective



THE PURE GIFT OF LEADERSHIP

He who leads, let him lead with diligence.

                                                  Romans 12:8





Four key operating principles of 

the organizational life of the 

Seventh-day Adventist Church 

were listed. Give ONE of them.

1



What are the two systems of 

governance in the Seventh-day 

Adventist Church?

Give two examples of how they 

differ. 

2
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