


Every Seventh-day Adventist local 
church across the world is invited to 

launch this ongoing, culture-changing, 
personal and public evangelism strategy, 

which includes holding evangelistic 
reaping meetings in 2024 and/or 2025

THE LAUNCH



1.  Success measured by the number of workers.

GLOBAL TMI CULTURE
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2.  Personal work is the priority.
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1.  Success measured by the number of workers.

2.  Personal work is the priority.

3.  Based on an ongoing discipleship plan.

GLOBAL TMI CULTURE





ONGOING DISCIPLESHIP PLAN

1. PREPARE: 
Health & Friendship-Building Ministries

2. PLANT: 
Literature, Media, & Invitation Ministries

3. CULTIVATE: 
Bible Study Ministry

4. HARVEST: 
Evangelistic Meetings

5. PRESERVE: 
New Member Discipleship Ministry



CHURCH
PLANNER

www.globaltmi.org
25+ 

LANGUAGES



2024 and/or 2025 DISCIPLE-MAKING 
EVANGELISM Blank Planning Form



MY LOCAL 
CHURCH 

2024 
DISCIPLE-MAKING 

EVANGELISM 
PLAN



3 Key 

Questions



Question #1:

Are evangelistic meetings planned for 

2024 and/or 2025?



“When both are combined, with the blessing of 
God, a more perfect and thorough work may be 

wrought” (ChS, 121).

Question #1:

Are evangelistic meetings planned for 

2024 and/or 2025?



Question #2:

Are church members engaged in 

personal labor and follow up?



“To a great degree this must be 
accomplished by personal labor. This was 

Christ's method” (COL, 229).

Question #2:

Are church members engaged in 

personal labor and follow up?



Church Outreach Plans Personal or Program/Event

Cooking School

Vacation Bible School

Sacred Concert

Marriage Retreat

County Fair Booth

Parenting Seminar

Evangelistic Meetings
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The Personal Problem





Question #3:

Are church members leading people 

into Bible truth?



“In order to grow in spirituality, they must 
carry . . . the burden of leading souls into 

the truth” (ChS, 69).

Question #3:

Are church members leading people 

into Bible truth?



Church Outreach Plans Disciple-Making Phase

Cooking School

Vacation Bible School

Sacred Concert

Marriage Retreat

County Fair Booth

Parenting Seminar

Evangelistic Meetings



Church Outreach Plans Disciple-Making Phase

Cooking School Prepare

Vacation Bible School Prepare

Sacred Concert Prepare

Marriage Retreat Prepare

County Fair Booth Prepare

Parenting Seminar Prepare

Evangelistic Meetings Harvest







“When we are successful in the work of 
soulsaving, those who are added to the faith 

will, in turn, use their ability in giving the truth 

to others.”

Testimonies for the Church, vol. 9, p. 85



Personal Truth-Sharing

• Literature & invitations

• Bible studies

• Evangelistic appeals

• Discipleship mentoring

Plant

Cultivate

Harvest

Preserve



1. Are evangelistic meetings planned for 2024 

and/or 2025?

2. Are church members engaged in   personal 

labor and follow up?

3. Are church members leading people      into 

Bible truth?

3 Key Questions



Global TMI 

Reporting



❑ We have shared the Global TMI 
Church Planner with all our pastors.

REPORTING FORM
Conference to Union; Union to Division; Division to GC



❑ We have encouraged every church 
to submit the Global TMI Planning 
Form for 2024 and/or 2025.

REPORTING FORM
Conference to Union; Union to Division; Division to GC



____________  Number of churches that 
have completed a Planning Form with 
plans for every phase of disciple-making.

REPORTING FORM
Conference to Union; Union to Division; Division to GC
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