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A Biblical Strategy for Disciple-
Making Evangelism



“And He said to them, ‘Go into all the 
world and preach the gospel to 

every creature.’” 

Mark 16:15



“Everyone has a part to act and something 
to do in the cause of God.” 

Manuscript Releases, vol. 9, p. 98



“The dissemination of the truth of God is 
not confined to a few ordained ministers. 

The truth is to be scattered by all who 
claim to be disciples of Christ. It must be 

sown beside all waters.” 

Christian Service, p. 68



Global TMI is a call for EVERY church and 
EVERY member to become actively involved in 

making disciples using Christ’s method.

WHAT IS GLOBAL TMI?



Preliminary:  Revive and Train Church Members
1. Prepare:  Health and Friendship-Building Ministries
2. Plant:  Literature, Media, and Invitation Ministries
3. Cultivate:  Bible Study Ministry
4. Harvest:  Evangelistic Meetings
5. Preserve:  New Member Discipleship Training

STRATEGY OVERVIEW



PREPARE
the soil of the heart

Health and 
Friendship 

Building 
Ministries



• Health Expos
• Cooking Schools
• Centers of Influence
• Free Clinics
• Food & Clothing
• Disaster Response

Befriend people and minister to their 
needs.

• Vacation Bible Schools
• Music Concerts
• Community Gardens
• Family Seminars
• Finance Seminars
• After School Programs



“10,000 Toes”
South Pacific Division



Prepare

Sow

Cultivate

Harvest





www.10000toes.com



























PREPARE:
DISCUSSION
AND PRAYER



PLANT
seeds of truth

Literature, 
Media, and 
Invitation 
Ministries



• Share literature
• Share digital media
• Invite to Bible studies
• Invite to Sabbath School and church
• Invite to spiritual programs and events
• Invite personally and through social media, 

online, mail, etc. 

Invite people to consider 
spiritual truth.



• Simple: pray, invite, study
• Total Member Involvement emphasis
• Partnership with OCI
• 21 proposals approved by 3AMC at every level 

from local church to division

SIDEWALK EVANGELISM
sspm.adventist.org/swe



• Currently involved: SPD, IAD, SSD, ECD, WAD, 
IAD, CHUM, and NAD (ESD soon)

• 923 churches and companies
• 19,460 church members
• 244,425 invitations
• Kinshasa report during Annual Council

SIDEWALK EVANGELISM
sspm.adventist.org/swe



“Sowing Invitations”
North American Division

Central California Conference





WHEN PRAYER 
MEETS

TECHNOLOGY
Central California Conference 

DIGITAL EVANGELISM INITIATIVE
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Results: 121

Cost per result: $5.40

1

Results: 72

Cost per result: $5.94

Results: 40

Cost per result: $7.01

Results: 45

Cost per result: $5.85

Results: 38

Cost per result: $4.77

Results: 30

Cost per result: $7.84
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Results: 70

Cost per result: $7.28

1

Results: 65

Cost per result: $6.80

Results: 37

Cost per result: $6.71

Results: 52

Cost per result: $$7.36

Results: 26

Cost per result: $8.41

Results: 33

Cost per result: $7.31

2 3

4 5 6





Connections Blocked Church Visit Baptism

Fresno Central 404 1 3 0

Mountain View Central 181 3 5 0

San Francisco Central 263 8 5 0

Sunnyvale 123 4 1 0

Templeton 92 4 0 0

Milpitas 295 3 3 1

Total 1358 23 17 1

DIGITAL EVANGELISM INITIATIVE
CENTRAL CALIFORNIA CONFERENCE 

PHASE 1 AS OF AUG 28

2189



Pastor Daniel Gouveia
FRESNO CENTRAL ADVENTIST CHURCH

OUR CHURCH HAS MADE CONTACT WITH OVER 400 

INDIVIDUALS THROUGH THIS PROJECT. WHAT'S EVEN MORE 
EXCITING IS THAT MANY OF THESE PEOPLE ARE VOLUNTARILY 
STEPPING FORWARD TO BE PART OF OUR COMMUNITY.



Pastor Mark Ferrell
SAN FRANCISCO CENTRAL ADVENTIST CHURCH

DURING MY MINISTRY, I'VE TRIED VARIOUS METHODS OF 
EVANGELISM, BUT FINALLY, I'VE FOUND THIS DIGITAL 

APPROACH TO BE THE MOST EFFECTIVE WAY TO 
REACH OUT TO OUR COMMUNITY IN THESE MODERN 

TIMES. IT'S TRULY TRANSFORMATIVE.



Joel Mayol, 

August 19, 2023



DIGITAL MISSIONARY CENTRAL CALIFORNIA CONFERENCE
PHASE 2  ONLINE PASTORAL CARE TEAM





Digital Evangelism Initiative 

WHEN PRAYER 
MEETS
TECHNOLOGY

Central California Conference 



PLANT: 
DISCUSSION
AND PRAYER



CULTIVATE
spiritual interest

Bible Study 
Ministry



Go deeper by engaging people in a  full-
message series of Bible studies.

• Personal Bible studies
• Small group Bible studies
• Drop-off Bible studies
• Zoom Bible studies
• Online Bible studies
• Social media Bible studies
• Correspondence Bible studies



“Every Church a Bible School”
Euro-Asia Division





Bible 
School



GOALS

•

•

•

•



ROAD MAP

•

•

•





MATERIALS







https://sspm.esd.adventist.org/bible-school
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•

•

TASKS







Moscow
Oct.17-20, 2022















•

•





FEB 2023 …





CULTIVATE: 
DISCUSSION
AND PRAYER



HARVEST
decisions for Christ

Evangelistic 
Reaping 

Meetings



Appeal to people to follow Christ and 
Bible truth and to be baptized.

• Traditional lecture format
• Seminar teaching format
• Small group format



“Evangelism Everywhere”
East-Central Africa Division



HARVEST: 
DISCUSSION
AND PRAYER



PRESERVE
the harvest

New 
Member 

Discipleship 
Training



Nurture, train, and integrate new 
members into the life and mission of the 
church.

• Assign mentors to each new member
• Utilize small groups
• Follow a systematic plan to:

❖ Nurture in spiritual habits
❖ Train and mobilize in personal evangelism
❖ Integrate into local and global church



“Every New Member a Missionary”
South American Division





PROCESS OF EVANGELISM

With prayer, good deeds, friendship and 
trust.

PREPARE

“D” day to begin Bible studies, 20 weeks 
before harvest.

SOW

With discipleship in every lesson of the Bible study, 
fellowship, relationship, and mission.CULTIVATE

Each new convert praying and inviting at least 
seven friends to attend their baptism.HARVEST

New converts with their instructor giving 
Bible studies.

DISCIPLE



“D” day to begin Bible 

studies.

PREPARE SOW CULTIVATE HARVEST DISCIPLE

20 WEEKS

November 12, 2022
November 19 April 1-8



NEW MISSIONARY BIBLE



MISSIONARY BIBLE AND BIBLE STUDY

+



+

The idea of holding Bible 
readings is a heaven-born idea.
“

EGW



CULTIVATE

With discipleship in every lesson of the 
Bible study

COMMUNION RELATIONSHIP MISSION





SS CLASS

SMALL GROUP



















PRESERVE: 
DISCUSSION
AND PRAYER



“The work of God in this earth can never 
be finished until the men and women 

comprising our church membership rally 
to the work, and unite their efforts with 
those of ministers and church officers.” 

Gospel Workers, p. 352



A Biblical Strategy for Disciple-
Making Evangelism
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