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*62 BLOBAL

Total Member Involvement

A Biblical Strategy for Disciple-
Making Evangelism




“And He said to them, ‘Go into all the
world and preach the gospel to
every creature.”

Mark 16:15



“Everyone has a part to act and something
to do in the cause of God.”

Manuscript Releases, vol. 9, p. 98



“The dissemination of the truth of God is
not confined to a few ordained ministers.
The truth is to be scattered by all who
claim to be disciples of Christ. It must be
sown beside all waters.”

Christian Service, p. 68



WHAT IS GLOBAL TMI?

Global TMI is a call for EVERY church and
EVERY member to become actively involved in
making disciples using Christ’s method.
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® STRATEGY OVERVIEW

Preliminary: Revive and Train Church Members
1. Prepare: Health and Friendship-Building Ministries
2. Plant: Literature, Media, and Invitation Ministries
3. Cultivate: Bible Study Ministry

. Evangelistic Meetings
5. Preserve: New Member Discipleship Training



s

o seuEseas o mm——————

PREPARE
the soil of the heart

Health and
Friendship
Building
Ministries




PREPARE
Health and
Friendship
Building
Ministries

Befriend people and minister to their
heeds.

Health Expos * Vacation Bible Schools
Cooking Schools  Music Concerts
Centers of Influence ¢ Community Gardens
Free Clinics * Family Seminars

Food & Clothing * Finance Seminars

Disaster Response  After School Programs



“10,000 Toes”

South Pacific Division

PREPARE



Prepare 8
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Strategy

1. Equip every Pacific village with the skills and tools to conduct
community health assessments for the early detection of
diabetes and other, related chronic diseases. $100 per kit.

2. Train and resource lifestyle coaches to implement programs to
prevent, arrest & reverse type 2 diabetes in every village. $300
per program.

3. Improve the capacity of Health Professionals working in health
systems across the South Pacific to manage diabetes. $500 per
Health Professional.

www.10000toes.com
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PREPARE:
DISCUSSION
AND PRAYER

O




PLANT
seeds of truth

Literature,
Media, and
Invitation
Ministries



Invite people to consider

Literature, spiritual truth.
Media, and

Invitation

Ministries

e Share literature

* Share digital media

* Invite to Bible studies

* Invite to Sabbath School and church

* |nvite to spiritual programs and events

* |nvite personally and through social media,
online, mail, etc.




SIDEWALK EVANGELISM

Literature, sspm.adventist.org/swe
Media, and

Invitation

Ministries

e Simple: pray, invite, study

 Total Member Involvement emphasis

* Partnership with OCI

21 proposals approved by 3AMC at every level
from local church to division




SIDEWALK EVANGELISM

Literature, sspm.adventist.org/swe
Media, and

Invitation

Ministries

 Currently involved: SPD, IAD, SSD, ECD, WAD,
IAD, CHUM, and NAD (ESD soon)

e 923 churches and companies

e 19,460 church members

e 244,425 invitations

* Kinshasa report during Annual Council




“Sowing Invitations”

North American Division
Central California Conference
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What can we pray for you about? Adventist Church ¥ - We would love to pray for you
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WE WANT YOU TO
LOOK THIS HAPPY.
CAN WE PRAY FOR YOU?

Request Prayer

Seventh-day

Adventist Chur

WE CARE ABOUT YOU Seventh-day = ' STUDY ALL ALONE

REQUEST PRAYER

Seventh-day
Adventist Church
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STRENGTH IS
PRAYER
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Seventh-day
Adventist Church

Want your own
Prayer Warrior?

Request Prayer i

Seventh-day Seventh-day
Adventist Church

Adventist Church

- S——— \ ‘.'
Seventh-day
Adventist' Church

(now Where’ o]
go for help?\@"

HOW CAN WE BEST PRAY FOR YOU?

DO YOU NEED TO
TALK TO SOMEONE?

Message us with your prayer requests now!

Results: 38

Cost per result: $4.77



SCREEN THAT WOULD

Seventh-day
Adventist Ct

(- “DO YOUWANNA
BEHAPRY2 LET US KNOW
HOW WESGANSHELRs

Request Prayer

Results: 26

Cost per result: $8.41
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Pastor Daniel Gouvela
FRESNO CENTRAL ADVENTIST CHURCH

OUR CHURCH HAS MADE CONTACT WITH OVER 400
INDIVIDUALS THROUGH THIS PROJECT. WHAT'S EVEN MORE
EXCITING IS THAT MANY OF THESE PEOPLE ARE VOLUNTARILY
STEPPING FORWARD TO BE PART OF OUR COMMUNITY.



NT

Pastor Mark Ferrell
SAN FRANCISCO CENTRAL ADVENTIST CHURCH

DURING MY MINISTRY, I'VE TRIED VARIOUS METHODS OF
EVANGELISM, BUT FINALLY, I'VE FOUND THIS DIGITAL
APPROACH TO BE THE MOST EFFECTIVE WAY TO
REACH OUT TO OUR COMMUNITY IN THESE MODERN
TIMES. IT'S TRULY TRANSFORMATIVE.
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WHEN PRAYER
MEETS N

Digital Evangelism Initiative

l Central California Conference



PLANT:
DISCUSSION
AND PRAYER
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CULTIVATE

spiritual interest

Bible Study
Ministry




CULTIVATE Go deeper by engaging people in a full-

bl message series of Bible studies.
Study

Ministry

* Personal Bible studies
 Small group Bible studies

* Drop-off Bible studies

e Zoom Bible studies

* Online Bible studies

* Social media Bible studies

* Correspondence Bible studies




“Every Church a Bible School”

Euro-Asia Division

CULTIVATE



@ BIBLE SCHOOL
IN EVERY CHURCH

Every congregation
Every pastor
Every lay member

Pr. Mikhail Kaminskiy
Euro Asia Division, 2023




MISSIONARY CYCLE
(@) GrROW ©)

| YOUR CHURCH |

Bible
School
),




@ GOALS

» To organize more than 600 Bible Schools in
local churches.

» To prepare more than 5 Bible teachers in
every local church.

» To involve 600 pastors (100%) in Bible School
ministry.

« To prepare 6 000 Bible School students
every year.




ROAD MAP

 Phasel- Preparing (Nov. 2021 - Aug. 2022)
* Phasell - Training (Sep. 2022 - Feb. 2023)
* Phase III - Motivating (Feb. 2023 - ...)
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Phase ]

PREPARING
Nov. 2021 - Aug. 2022




MATERIALS

1. Bible school manual

2. Bible lessons (2 types)

3. Bibles

4. Advertising materials

5. Sermons “Bible Speaks Today”
6. Website was created
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<Mt Huxozda we dadux apody

uwezo ayuute ITucanus..
B nex naxoduus 6cio uenoseueckyio wusns>.
A. C NMymxun 58

HAYHUTE
W3YYATb BUBTVIO,

J | NPOWASA NO CChINKE
| HAYUUTECH : b

Bbi6epume yqeém:ﬂi Kypc:
TAK FOBOPUT BUBJUS
WCTUHA 30ECH

«Mui HuKoz0a He dadum Hapody
Hu1ezo ryvue Iucanus...
B nem naxoduus 6cro HENOBEHECKYI0 MU3HBS.

A. C.llymxun
aT '

Yro6el m3yyaTb BHG:
C MepCcoHaIbHbIM HaCTaB!
W3 TBOEro ropoaa,
TI03BOHMTE T10 Tenedo

Py

HAYYUTECDH
NMOHUMATDb
BUBJINIO

«Met Huxozda He dadum Hapody
Huezo ayyute Iucanus...
B nem naxoduus
BCH0 HeN108EeHECKYH) HCU3HBY.
A. C. llymkun

NMOHUMATDb
BUBJINIO

HAYYUTECDH
NMOHUMATDb

BUBTUIO Buenus

B NOOAPOK

e

HAYHUTE bUBTHSA
W3YYATb BUB/UIO, sttt gt W
NPOASA M0 CCHINKE ab!blu online

Bbibepume yuebHblil Kypc:
IS TAK 0BOPWUT BUB/INA
IS VICTWHA 30ECb

Yro6b1 u3yyatb Bubmmio
C NepCcoHaIbHbIM HACTABHUKOM
M3 TBOEro ropoja,

re o renedony: nsyyerHune bubnum B rpynne

U3yyeHune C nepcoHanbHbIM KOHCYJ/IbTAHTOM
HMucyc Xpucroc
TOBOPMT:

y Onbnenckme Kypcobl OHNanH

«Hccnedyiime
IMucanus, ubo Bbt
dymaeme 4pe3

HUX UMeMmb JKU3Hb
BeYHYI0; a OHU
cBudemenscmsyrom
0 MHe» (Wu.5:39)

skolabiblif.ontine l

-

@ l;mui Merposuy

KOHCYASTONI PO WyNrmI0 Bunbininis

M Bacunwuii Metposuy
'— 985 25‘3743 57 : WeaHos
pastor@esd.advents Bacnauil MeTposw
WY

KOHCYALTNT 110 bayuEHI BB




https://sspm.esd.adventist.org/bible-school

Llkona Buonuu

= Y10 Taxoe wrona bubnuu.

- PykoEoacTe0 no oprasusauuy u pabote wkonsl Bubnum

« MNponoesegn «bubnua roBopuT CErogHA»

- Bubnercxve ypoku (cravats)

- Bubneiicxve ypoku oHnanH

« Matepuansi Ans 06yyeHus

- CBugetenscrea

» Peructpauma Wrkone: Bubnuu 8 mectHoi 0bwmHe
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Phase II

TRAINING
Sep. 2022 - Feb. 2023




TASKS

* Train all 100% pastors
 Train elders
 Train leaders




BAATOBECTHE -
MOUCK YHEHHKOE

Rostov
| B (Russia)
Sep. 6-7, 2022




(Belarus)
Sep. 27, 2022







Moldova

— | i)
Ve = ﬁ.J.W., w,nnm 5 =

.3-10, 2022

Oct



Nov. 2022




Khabarovsk

v.18-20, 2022

No



Kazakhstan

Almaty

. 2022

Dec



JAdoMml/OJoou o LUOLU U u»'-“u».

Thbilisi
Jan. 2023



Armenia
Erevan
Jan. 2023




By October 2023

* All pastors have been trained

* Bible school ministries were opened
in 70% of churches
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Phase III

MOTIVATING
Feb. 2023...




FEB 2023 ...

MOTIVATING
TO BE INVOLVED




BIBLE SCHOOL
IN EVERY CHURCH

Every congregation
Every pastor
Every lay member

Pr. Mikhail Kaminskiy
Euro Asia Division, 2023




CULTIVATE:
DISCUSSION
AND PRAYER
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HARVEST Appeal to people to follow Christ and
Bible truth and to be baptized.

* Traditional lecture format
e Seminar teaching format
 Small group format



“Evangelism Everywhere”
East-Central Africa Division

1 ] hAaRvesT



DISCUSSION
AND PRAYER

.




PRESERVE

the harvest

New
Member
Discipleship
Training



PRESERVE

New
Member
Discipleship
Training

Nurture, train, and integrate new
members into the life and mission of the

church.

Assign mentors to each new member

Utilize small groups

Follow a systematic plan to:
*¢* Nurture in spiritual habits
¢ Train and mobilize in personal evangelism
¢ Integrate into local and global church



“Every New Member a Missionary”
South American Division

PRESERVE
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PROCESS OF EVANGELISM

With prayer, good deeds, friendship and
PREPARE AL :
trust.
“D” day to begin Bible studies, 20 weeks
Sow A
before harvest.
With discipleship in every lesson of the Bible study,
CULTIVATE fellowship, relationship, and mission.
Each new convert praying and inviting at least
HARVEST seven friends to attend their baptism.
New converts with their instructor givin
DISCIPLE S

Bible studies.
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PREPARE SOW CULTIVATE HARVEST DISCIPLE
© 6O

< A/

November 12, 2022 November 19

“D” day to begin Bible
studies.

PROCESS ©F EVANGELISM I
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readings Is a heaven-born idea.
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With discipleship in every lesson of the
Bible study
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JESUS | RESTAURADOR DA VIDA
ESTUDO ADICIONAL

/A= COMUNHAO
Jesus orou por vocé: “Nao pego somente por estes, mas também por aque-
les que vierem a crer em Mim, por meio da palavra que eles falarem” (Jodo
17:20). Jesus também quer Se relacionar com vocé: E o Verbo Se fez camne
e habitou entre nds, cheio de graga e de verdade, e vimos a Sua gléria, gléria
como do unigénito do Pai” (Jodo 1:14).

0 que Deus fala no texto? Qual € minha resposta?

4 0 Dré - Ao )
P «

©_ RELACIONAMENTO
933 Se possivel, converse com uma pessoa conhecida sobre um dos textos
acima que mais tocou seu coragao e diga para ela o porqué,

MISSAO

Filipe recebeu a indicagdo do anjo e do Espirito Santo para explicar as Escrituras
a0 oficial etiope (Atos 8:26-40). Deus conhece seu coragao e também enviou
alguém até vocé.

Deus pode enviar vocé para falar de Sua Palavra para alguém. Que oportunidades
Deus esta Ihe dando para fazer exatamente isso?

Pense pelo menos em uma pessoa:
Ore por ela e compartilhe este estudo.

SAIBA MAIS EM: ntplay.com/evidencias
NowTempo  EVIDENCIAS HISTORICAS DA BIBLIA POR MEIO DA ARQUEOLOGIA

Quer receber noticias, informagoes e contetidos para seu crescimento espiritual?
WhatsApp: Salve nosso nimero em seus contatos +55 (61) 98169-0215 e envie
apalavra: ADVENTISTA




JESUS | RESTAURADOR DA VIDA
ESTUDO ADICIONAL
-3

'&" COMUNHAO

a ra meditar 0 que fala no texto? Qual é minha resposta?

SS CLASS

©_ RELACIONAMENTO
283 Na igreja, as familias se unem na oragéo, na Palavra e na missao.

“Cuidemos também de nos animar uns aos outros no amor e na pratica de
boas obras. Ndo deixemos de nos congregar, como € costume de alguns. Pelo
contrdrio, fagamos admoestagdes, ainda mais agora que vocés veem que o
Dia se aproxima” (Hebreus 10:24 e 25).

A Escola Sabatina é um pequeno grupo, de 8 a 12 pessoas, organizado por
faixa etdria, que se retine aos sdbados pela manha. Muitos desses grupos
também se renem durante a semana.

Desde seu inicio no ano de 1853, em Rochester e Buck’s Bridge, Nova York, a
Escola Sabatina tem se multiplicado em todo 0 mundo. Atualmente, ela tem
mais de 20 milhdes de alunos espalhados em 209 paises.

E por meio dessa grande escola que a maioria dos adventistas e amigos da igreja
$30 incentivados a fortalecer a fé nas Escrituras, a aprofundar a comunhdo com
Deus e a testemunhar de Cristo por meio do exemplo pessoal.

SMALL GROUP

UA/PG

Gostaria de participar de um desses pequenos grupos?
Para conhecer mais, adv.st// lasabati

MISSAO

Que tal enviar uma mensagem para os amigos pelos quais vocé estd
intercedendo? Diga que vocé estd orando por eles e compartilhe este estudo
biblico.

Amigos Pedidos de oragao




> ©F EVANGELISM I

JESUSEO
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> ©F EVANGELISM I

MISSAO

Ore todos os dias pelos amigos e familiares que vocé deseja ver em seu batismo.
Compartilhe este estudo biblico com eles para que também tomem a decisdo
por Jesus e pelo batismo.

Amigos

Pedidos de oracao

Convide seus amigos e familiares para participar
desse momento com vocé.

Acesse adv.st/convitebatismo, baixe o convite

e o compartilhe pelo WhatsApp. Ao clicar

em “acesse aqui”, dentro do convite, estarao
disponiveis dois videos com explicagées sobre
essa importante decisao.

Tenho um convite para vocé!

Decidi dar um passo importante para uma
nova vida, um recomego... E queria te convidar
para fazer parte desse grande dia!

ol

H

>

49
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| Igreja Adventista do Sétimo Dia |

MEU BATISMO

Tenho um convite para vocé!

Decidi dar um passo importante para uma
nova vida, um recomeco... E queria te convidar

para fazer parte desse grande dia! »)
e |
\f%ﬂ ]

Conhega a familia adventista, nossa origem, :
nossa missdo e nossa maior esperanga

H
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PRESERVE:
DISCUSSION
AND PRAYER

°0




“The work of God in this earth can never
be finished until the men and women
comprising our church membership rally
to the work, and unite their efforts with
those of ministers and church officers.”

Gospel Workers, p. 352



*62 BLOBAL

Total Member Involvement

A Biblical Strategy for Disciple-
Making Evangelism
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