
SECRETARIAT REPORT
2023 ANNUAL COUNCIL



Our focus is on eternity.





Mission Refocus in a Time of Change



“Great 

changes are 

soon to take 

place in our 

world, and 

the final 

movements 

will be rapid 

ones.” 
—Testimony 

Treasures

vol. 3, p. 280



Prophetical Change





“When was the last time you did something for the first time?



Mission Refocus in a Time of Change
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STATISTICAL REPORT 2023

David Trim, Ph.D.

Director of Archives, 
Statistics & Research

REVISITing the 10/40

Window of Opportunity



RESOURCES
www.AdventistStatistics.org/

www.AdventistResearch.info
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New Members

0                         5M                      10M                      15M                     20M                    25M 30M                     35M                     40M

Since 1965, 43,652,857people have become 

members of the Seventh-day Adventist Church.

TOTAL MEMBERS

43,652,857



MEMBERS WHO LEAVE

Members who left

Members who stayed

-15M                    -10M                     -5M                        0                        5M                      10M 15M                      20M

18,555,581

Of those, 18,555,581have chosen to leave.

Our net loss rate is 42.5%.

In effect, more than  4 of every 10church members are slipping away.

25,097,276

Since 1965, 43,652,857people have been 

members of the Seventh-day Adventist Church.
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10/40 WINDOW

2003

WORLD POPULATION CHURCH MEMBERSHIP CHURCH INSTITUTIONS

2.1B

4.1B

11.6M

1.8M 16,233

99,693

INSIDE

OUTSIDE



10/40 WINDOW

2004

WORLD POPULATION CHURCH MEMBERSHIP CHURCH INSTITUTIONS

2.2B

4.2B

11.9M

2.0M

101,972
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10/40 WINDOW

2005

WORLD POPULATION CHURCH MEMBERSHIP CHURCH INSTITUTIONS

2.2B

4.3B

12.2M

2.2M 18,915

104,267

INSIDE
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10/40 WINDOW

2006

WORLD POPULATION CHURCH MEMBERSHIP CHURCH INSTITUTIONS

2.2B

4.3B

12.7M

2.4M 19,693

105,091

INSIDE

OUTSIDE



10/40 WINDOW

2007

WORLD POPULATION CHURCH MEMBERSHIP CHURCH INSTITUTIONS

2.2B

4.8B

13.1M

2.5M 20,757

106,596

INSIDE
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10/40 WINDOW

2008

WORLD POPULATION CHURCH MEMBERSHIP CHURCH INSTITUTIONS

2.3B

4.4B

13.3M

2.7M 21,345

108,682

INSIDE

OUTSIDE



10/40 WINDOW

2009

WORLD POPULATION CHURCH MEMBERSHIP CHURCH INSTITUTIONS

2.3B

4.5B

13.6M

2.7M 21,987

111,678

INSIDE

OUTSIDE



10/40 WINDOW

2010

WORLD POPULATION CHURCH MEMBERSHIP CHURCH INSTITUTIONS

2.3B

4.6B

14.1M

2.8M 22,572

114,451

INSIDE

OUTSIDE



10/40 WINDOW

2011

WORLD POPULATION CHURCH MEMBERSHIP CHURCH INSTITUTIONS

2.3B

4.6B

14.5M

2.9M 22,328

118,579

INSIDE

OUTSIDE



10/40 WINDOW

2012

WORLD POPULATION CHURCH MEMBERSHIP CHURCH INSTITUTIONS

2.4B

4.7B

15.0M

2.8M 22,560

120,985

INSIDE

OUTSIDE
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2013

WORLD POPULATION CHURCH MEMBERSHIP CHURCH INSTITUTIONS

2.4B

4.7B

15.4M

2.7M 22,668

124,124

INSIDE
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2014
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126,379
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10/40 WINDOW

2015

WORLD POPULATION CHURCH MEMBERSHIP CHURCH INSTITUTIONS

2.5B

4.9B

16.3M

2.8M 23,278

129,758

INSIDE
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10/40 WINDOW

2016

WORLD POPULATION CHURCH MEMBERSHIP CHURCH INSTITUTIONS

2.5B

4.9B

17.1M

2.9M 23,073

133,298

INSIDE
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10/40 WINDOW

2017

WORLD POPULATION CHURCH MEMBERSHIP CHURCH INSTITUTIONS

2.5B

5.0B

17.8M

3.0M 23,462

136,548

INSIDE

OUTSIDE



10/40 WINDOW

2018

WORLD POPULATION CHURCH MEMBERSHIP CHURCH INSTITUTIONS

2.6B

5.1B

18.4M

3.0M 23,613

139,644

INSIDE

OUTSIDE



10/40 WINDOW

2019

WORLD POPULATION CHURCH MEMBERSHIP CHURCH INSTITUTIONS

2.6B

5.1B

18.9M

2.6M 23,359

142,127

INSIDE

OUTSIDE



10/40 WINDOW

2020

WORLD POPULATION CHURCH MEMBERSHIP CHURCH INSTITUTIONS

2.6B

5.2B

19.1M

2.6M 23,486

143,706

INSIDE

OUTSIDE



10/40 WINDOW

2021

WORLD POPULATION CHURCH MEMBERSHIP CHURCH INSTITUTIONS

2.6B

5.2B

19.3M

2.7M 23,715

146,313
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OUTSIDE



10/40 WINDOW

2022

WORLD POPULATION CHURCH MEMBERSHIP CHURCH INSTITUTIONS

2.8B

5.2B

19.5M

2.7M 23,923

149,261
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OUTSIDE



2003
Lower numbers = Better

AfricaEurope Asia Oceania

Ratios by continent: 20-year Trends

POPULATION PER MEMBER

North America
Central America/

Caribbean America

South 

America

198:1

1,955:1

1,522:1

89:1
329:1

105:1 133:1



Lower numbers = Better

2004

Ratios by continent: 20-year Trends

POPULATION PER MEMBER

AfricaEurope Asia OceaniaNorth America
Central America/

Caribbean America

South 

America

194:1

1,946:1

1,540:1

88:1
326:1

103:1 125:1



2005
Lower numbers = Better

Ratios by continent: 20-year Trends

POPULATION PER MEMBER

AfricaEurope Asia OceaniaNorth America
Central America/

Caribbean America

South 

America

189:1

1,929:1

1,515:1

85:1
325:1

100:1 120:1



2006
Lower numbers = Better

Ratios by continent: 20-year Trends

POPULATION PER MEMBER

AfricaEurope Asia OceaniaNorth America
Central America/

Caribbean America

South 

America

185:1

1,927:1

1,532:1

86:1
322:1

95:1 117:1



2007
Lower numbers = Better

Ratios by continent: 20-year Trends

POPULATION PER MEMBER

AfricaEurope Asia OceaniaNorth America
Central America/

Caribbean America

South 

America

180:1

1,917:1

1,448:1

86:1
319:1

90:1 114:1



2008
Lower numbers = Better

Ratios by continent: 20-year Trends

POPULATION PER MEMBER

AfricaEurope Asia OceaniaNorth America
Central America/

Caribbean America

South 

America

176:1

1,926:1

1,374:1

87:1
316:1

86:1 130:1



2009
Lower numbers = Better

Ratios by continent: 20-year Trends

POPULATION PER MEMBER

AfricaEurope Asia OceaniaNorth America
Central America/

Caribbean America

South 

America

173:1

1,917:1

1,333:1

86:1
312:1

83:1 150:1



2010
Lower numbers = Better

Ratios by continent: 20-year Trends

POPULATION PER MEMBER

AfricaEurope Asia OceaniaNorth America
Central America/

Caribbean America

South 

America

169:1

1,907:1

1,296:1

86:1
307:1

80:1 155:1



2011
Lower numbers = Better

Ratios by continent: 20-year Trends

POPULATION PER MEMBER

AfricaEurope Asia OceaniaNorth America
Central America/

Caribbean America

South 

America

166:1

1,904:1

1,258:1

87:1
306:1

79:1 154:1



2012
Lower numbers = Better

Ratios by continent: 20-year Trends

POPULATION PER MEMBER

AfricaEurope Asia OceaniaNorth America
Central America/

Caribbean America

South 

America

165:1

1,975:1

1,234:1

91:1
303:1

78:1 152:1



2013
Lower numbers = Better

Ratios by continent: 20-year Trends

POPULATION PER MEMBER

AfricaEurope Asia OceaniaNorth America
Central America/

Caribbean America

South 

America

165:1

1,978:1

1,252:1

91:1
301:1

77:1 146:1



2014
Lower numbers = Better

Ratios by continent: 20-year Trends

POPULATION PER MEMBER

AfricaEurope Asia OceaniaNorth America
Central America/

Caribbean America

South 

America

166:1

1,988:1

1,256:1

90:1
298:1

80:1 144:1



2015
Lower numbers = Better

Ratios by continent: 20-year Trends

POPULATION PER MEMBER

AfricaEurope Asia OceaniaNorth America
Central America/

Caribbean America

South 

America

162:1

1,995:1

1,230:1

90:1
297:1

82:1 141:1



2016
Lower numbers = Better

Ratios by continent: 20-year Trends

POPULATION PER MEMBER

AfricaEurope Asia OceaniaNorth America
Central America/

Caribbean America

South 

America

156:1

1,988:1

1,205:1

87:1
295:1

81:1 138:1



2017
Lower numbers = Better

Ratios by continent: 20-year Trends

POPULATION PER MEMBER

AfricaEurope Asia OceaniaNorth America
Central America/

Caribbean America

South 

America

153:1

2,006:1

1,192:1

81:1
293:1

80:1 136:1



2018
Lower numbers = Better

Ratios by continent: 20-year Trends

POPULATION PER MEMBER

AfricaEurope Asia OceaniaNorth America
Central America/

Caribbean America

South 

America

147:1

2,014:1

1,170:1

77:1
293:1

80:1 139:1



2019
Lower numbers = Better

Ratios by continent: 20-year Trends

POPULATION PER MEMBER

AfricaEurope Asia OceaniaNorth America
Central America/

Caribbean America

South 

America

140:1

2,021:1

1,318:1

75:1
294:1

80:1 137:1



2020
Lower numbers = Better

Ratios by continent: 20-year Trends

POPULATION PER MEMBER

AfricaEurope Asia OceaniaNorth America
Central America/

Caribbean America

South 

America

158:1

2,037:1

1,305:1

73:1
293:1

82:1 137:1



2021
Lower numbers = Better

Ratios by continent: 20-year Trends

POPULATION PER MEMBER

AfricaEurope Asia OceaniaNorth America
Central America/

Caribbean America

South 

America

141:1

2,040:1

1,288:1

71:1
294:1

82:1 138:1



2022
Lower numbers = Better

Ratios by continent: 20-year Trends

POPULATION PER MEMBER

AfricaEurope Asia OceaniaNorth America
Central America/

Caribbean America

South 

America

144:1

2,049:1

1,263:1

70:1
305:1

82:1 137:1
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COME AND FOLLOW

Lumo Project



I WILL MAKE YOU . . .

Lumo Project



FISHERS 
OF MEN

Lumo Project



GENERAL CONFERENCE SECRETARIAT REPORT

DAVID TRIM, DIRECTOR
ARCHIVES, STATISTICS, 

AND RESEARCH

GERSON SANTOS
ASSOCIATE SECRETARY

HENSLEY MOOROOVEN
UNDERSECRETARY

CLAUDE RICHLI
ASSOCIATE SECRETARY

SAMUEL SAW
ASSOCIATE SECRETARY







Secretariat 
Development Program

Claude Richli 



Improve the professional 
qualifications of our 

secretaries by giving them 
feedback about their 

strengths and weaknesses

Help ensure that 
secretariat offices perform 
at a level that will protect 

the Church

Improve the trust of our 
constituencies towards SEC

Share best practices Develop an esprit de corps 
and a sense of being a 

global body of 
professionals in a 

specialized service to the 
Church

PURPOSE



THREE STAGES

Stage #1: 2010 – 2015 
Pen and paper

1

Stage #2: 2016-2022  
Excel Spreadsheets

2

Stage #3: 2023-
Cloud-based

3

























Standard tool for 

employee evaluations 

in the corporate world

360 DEGREE EVALUATIONS





https://app.powerbi.com/groups/me/reports/9db25972-0d55-4ab1-be67-cb42e15e0675/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/6131474f-001a-442c-a8e5-0f52385e0075/?pbi_source=PowerPoint


SAD Secretary at the conclusion of the 

Ecuador Union Secretariat Assessment

“Five years ago, we had the same 

program here and at that time this 

union was the most complicated in 

the organization of details in 

Secretariat. But now, we had a 

great result, and for us, this 

program allows us to achieve a 

higher level of excellence. We can 

better develop our leaders at union 

and conference level.”

EDWARD HEIDINGER



“For us, to participate in this 

assessment was of great value. It has 

highlighted the whole range of 

Secretariat activities and has really 

made us grow. With the help of the 

Division and the General Conference, 

it helped us look beyond what we used 

to accomplish and reach a new level. 

It was a great blessing!”

Executive Secretary,  Ecuador Union Mission

EDMUNDO CEVALLOS





DATA, FIGURES, AND TRENDS



“Without data, you’re just another person with an opinion.”



“God does not propose to 

remove all occasion for 

unbelief. He gives 

evidence, which must be 

carefully investigated 

with a humble mind and a 

teachable spirit, and all 

should decide from the 

weight of evidence.” 

—Testimonies for the Church,

vol. 3, p. 255



“Changing world with 

an unchanging mission”
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Heraclitus 
Ancient Greek 
Philosopher 
from Ephesus, c. 
500 BC

MISSION REFOCUS
INTEGRATED FOR MISSION



MISSION INSTITUTES

• 175 missionaries trained in Thailand and Türkiye

• From 34 countries

• Serving in 29 countries



WELCOME HOME 
RETREAT (RE-ENTRY)

68 participants at Andrews University 

and Silver Spring, Maryland



OTHER CROSS-CULTURAL TRAININGS

Mission Accreditation 

Montemorelos University (IAD)
SunPlus (GC) Pioneer Mission Movement (NSD)



North 
Norway 
Conference

Alta

Tromsø

Vadsø

Sommerfryd



Just under 10% 



I WILL GO!



FROM
EVERYWHERE

TO
EVERYWHERE

Total Families 342

With spouses and

children 1,112 

Countries from   75

Countries serving in      79



FIRST RESULTS

Three budgets 

returned for 

redeployment

Administrative 

budget 

reassigned to 

urban church 

planter

Missionary 

evangelist sent 

to adopted 

country

Budgets 
reassigned to 
direct-mission 
contact 
positions in 
the Division



Intercultural 

Workshop for 

Division Officers

August 2024



MISSIONARY CARE 
AND SUPPORT
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We have been
CHOSEN FOR 
MISSION
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Adventist

Mission Report





DISINTERMEDIATION



Removing the Middleman
DISINTERMEDIATION









BLOCKBUSTER 

VIDEO





DISINTERMEDIATION

One of the megatrends of our era.
—David Von Drehle—“ ’’



Mission





Greetings!

Hit the streets with 

soul-saving literature 

without leaving the 

comfort of your own home!



DISINTERMEDIATION



CHRIST’S METHOD

The Saviour mingled.

He showed sympathy.

He ministered to needs.

He won people’s confidence.

He bade people to follow Him.



Pioneer Ferdinand Tarigan, Indonesia



Pioneer Jamal Marbun, Indonesia



Pioneer Hari Lal Hasda, Nepal





Urban Centers 
of Influence



PERSONAL EFFORT

“There is need of coming close 

to the people by personal 

effort. If less time were given 

to sermonizing, and more time 

were spent in personal ministry, 

greater results would be seen.“



“While logic 

may fail to 

move, and 

argument be 

powerless to 

convince,

the love of 

Christ, revealed 

in personal 

ministry, may 

soften the 

stony

heart, so that 

the seed of 

truth can take 

root.”



“We are to weep 

with those that 

weep, and rejoice 

with those that 

rejoice."

WEEP AND REJOICE



“GO YE INTO ALL THE WORLD . . .”



DISINTERMEDIATION

One of the megatrends of our era.
—David Von Drehle—“ ’’







DIVISION SECRETARIES REPORT



M I S S I O N



MISSION REFOCUS



GLOBAL



Pandemic



14.9
MILLION

DIED



of churches . . .1/3



of churches . . .

51% of pastors . . .

1/3



War



Disruption in supplies



Nuclear weapons

Disruption in supplies



Current war, 500,000 
military casualties

Nuclear weapons

Disruption in supplies



Current war, 500,000 
military casualties

Nuclear weapons

Disruption in supplies

Increased number of 
displaced people



Ecology



Global forests 
reduced by 50%



Sea levels 

are rising 

more than 

twice as 

quickly.



billion people 

lack access to 

water worldwide

1.8



Global Economy



Second largest 
global recession

“Polycrisis”

Deeply 
interconnected



SOCIAL



ME
GENERATION





“Digital natives”

“Global generations”



hackers vs. corporations

bloggers vs. newspapers

terrorists vs. nation-states

YouTube directors vs. studios

app-makers vs. entire industries



define for 

themselves 

what is 

right for 

them

60%



Human Sexuality



available

gender options

58 or

76 or

81 or

107



Comprehensive, kind, and clear



Social Polarization





TECHNOLOGY



Social Media



social media users worldwide60%



on social media each day

2 hours, 24 minutes



on social media each day

2 hours, 24 minutes

on social media each day

11.5 billion hours



on social media each day

2 hours, 24 minutes

on social media each day

11.5 billion hours

equivalent to

1,300,000 years



Artificial Intelligence



Screenshot: YouTube KTLA 5



MISSION



OLD SENDING COUNTRIES: Australia

Canada

Denmark

United Kingdom

United States



NEW SENDING COUNTRIES: Brazil

Costa Rica

Ghana

India

South Korea

Nigeria

Philippines

Singapore

China



NEW SENDING COUNTRIES: Brazil

Costa Rica

Ghana

India

South Korea

Nigeria

Philippines

Singapore

China

47%





“New methods must 

be introduced. God’s 

people must awake 

to the necessities of 

the time in which 

they are living.”  
—Evangelism, p. 70



MISSION OPPORTUNITIES



HOLY SPIRIT



“Only the work accomplished 

with much prayer, and 

sanctified by the merit of 

Christ, will in the end

prove to have been 

efficient for good.”  
—The Desire of Ages, p. 362



BEFORE PENTECOST, THEY FOUND IT

DIFFICULT TO DO EASY THINGS



BEFORE PENTECOST, THEY FOUND IT

DIFFICULT TO DO EASY THINGS

AFTER PENTECOST, THEY FOUND IT

EASY TO DO DIFFICULT THINGS



FINANCIAL 

INVESTMENT



$120,000 in 2020

$170,000 in 2023



More aggressive toward mission



“When the mission 

comes first, the money 

comes later.” —GT Ng



HOW THE 

MESSAGE IS 

PRESENTED



HOPE AUTHENTICITY



Churches that lose their identity and 

authenticity also lose their relevance.



“If someone has a faith worth following, I feel that 

their beliefs should make me feel uncomfortable for 

not doing so. If they share 90 percent of my lifestyle 

and values, then there is nothing especially inspiring 

about them. Instead of making me want to become 

more like them, it looks like they want to become 

more like me.” —Ben Sixsmith



“Conformity to worldly customs converts the church 

to the world; it never converts the world to Christ.” 

—The Great Controversy, p. 509



The problem is not that the boat is in the water, 

but that the water is getting into the boat.



LOOKING FOR BALANCE
Lumo Project



Highlight our biblical message of hope



DISCIPLE-

MAKING



CARING FOR PEOPLE



TECHNOLOGY



8 billion people



7,111 world languages



James White

Print

H.M.S. Richards

Radio

William and Virginia Fagal

Television



SENDING MISSIONARIES





ASIA
SOUTHERN ASIA DIVISION

SOUTHERN ASIA-PACIFIC DIVISION

NORTHERN ASIA-PACIFIC DIVISION

EURO-ASIA DIVISION (PARTIAL)

CHINESE UNION MISSION



14.6 million square miles

ASIA



17.2 million square miles14.6 million square miles

ASIA



• Most populated continent

• 60% of the global population

• Made up of 48 countries

• 45 countries are part of the 

10/40 window

• Two countries, India and China 

have over half of Asia’s population

• Uttar Pradesh, the most populated state in 

the world, 200 million inhabitants

• Tokyo, the most populated city in the world, 37 million 

• Java, the most populated island in the world, 140 million

• 17% of Adventists live in Asia

ASIA



“Think of our missions in 

foreign countries. . . . 

They are destitute of 

even the most meager 

facilities. Instead of 

adding to facilities 

already abundant, build 

up the work in these 

destitute fields.” 

—Testimonies to the Church,

vol. 6, p. 450



FULL-TIME MISSIONARIES



FULL-TIME MISSIONARIES

MISSION CONTRIBUTORS

FUNDED BY THE



FULL-TIME MISSIONARIES

MISSION CONTRIBUTORS

MISSION CONSUMERS

TO SUPPORT THE

FUNDED BY THE



“Where are the missionaries 

who should be raised up at 

the heart of the work? From 

twenty to fifty should be 

sent out from Battle Creek 

every year to carry the truth 

to those who sit in 

darkness.” 
—Testimonies for the

Church, vol. 5, p.  187



1882

THREE
missionaries

1,000
for every

church members







“When the members of the church of God do their appointed 

work in the needy fields at home and abroad, in fulfillment of 

the gospel commission, the whole world will soon be warned, 

and the Lord Jesus will return to this earth with power and 

great glory.” —The Acts of the Apostles, p. 111



“Flying in the midst of 

heaven, having the 

everlasting gospel to 

those who dwell on 

the earth—to every 

nation, tribe, tongue 

and people.”

—Revelation 14:6
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