





* GC will produce an overall booklet and as many division
booklets as needed based on your responses






We have simplified

 \We had too much in the Reach the World
2015-2020 Plan



The Structure of the Plan

Thirteen “strategic issues”
Twenty-one areas of concern
These became 21 Objectives

From these, In turn, 81 Key Performance
Indicators (KPIs) were established






We have simplified



“I WiLL Go”

Mission

Objectives

To revive the concept of worldwide
mission and sacrifice for mission as a
way of life involving not only pastors,
but every church member, young and
old, in a journey of discipleship

To strengthen Adventist outreach in
large cities, across the 10/40 Window,
among unreached and under-reached
people groups, and to non-Christian
religions, by: planting and discipling new
worshiping groups, creating wurban
centers of influence, developing
international mission initiatives, and
ministering to people caught in mass
migration and social fragmentation

To make developing resources for
mission to non-Christian religions and
belief systems a high priority

Te strengthen Seventh-day  Adwentist
institutions in upholding freedom, health,
and hope through lesus, and restoring in
people the image of God

Spiritual Growth

Objectives

5. That church members regularly pray,

study the Bible, read the writings of
Ellen White, and engage in individual
and corporate worship

. That individuals and families are being

nurtured and discipled to walk with, and
be faithful stewards of the gifts of, the
Haly Spirit

. That youth and young adults manifest a

Biblical worldview that places God first,
is consistent with Adventist beliefs, and
is integrated with information in ways
that are ethically, socially, and morally
responsible

10.

Leadership

Objectives
To strengthen the redemptive role of
pastors, teachers, and other frontline

workers and provide them with regular
growth opportunities

To align world church resources with
strategic objectives

To enhance the transparency, account-
ability, and credibility of denomination-
al organization, its operations, and
mission initiatives

Holy Spirit

Objectives
To be defined as the Holy Spirit leads

























2. Because Biblical doctrines express universal
truth & because research shows that Adventist
understanding of doctrines needs attention

 OBJECTIVE: To engage all members in
doctrinal study, as essential for spiritual
maturity

« Relevant KPI: Increased provision & widespread

use of Bible study aids on mobile devices and
soclal media



3. Because Ellen White's writings help us to
understand the Bible better and provide
practical and inspired counsel to the church:

 OBJECTIVE: To make all members better
acquainted with Ellen White’s counsel
and prophetic ministry

* Relevant KPI: Significantly increased availability
via mobile devices and on social media of her

writings, and of information about her impact
and ministry



3. Because Ellen White's writings help us to
understand the Bible better and provide
practical and inspired counsel to the church:

 OBJECTIVE: To make all members better
acquainted with Ellen White’s counsel
and prophetic ministry

 Relevant KPIl: More effective use of social
media to promote Ellen White’s writings



Pick objectives & KPIS

* Then work through them and refer back regularly to
assess success

* And for Divisions, please send ASTR what objectives
& KPIs you want to add



